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Lenawee County Education Foundation
United Bank & Trust

Teacher Mini-Grant
Application — 2010-11

The Lenawee County Education Foundation (LCEF) and United Bank & Trust will provide small
grants (up to $500) to individual teachers and support staff to try out new ideas and projects
which might otherwise go untried for lack of local funding.

Date

Name of Teacher Building
(Please print clearly)

Principal Signature District

Superintendent Signature

The application should be computer generated. This form can be downloaded from our website
(http://www.lisd.us/Scholarships/index.aspx), filled out online, and printed off.

In preparing this application form, the Lenawee County Education Foundation has used a
modified version of the Kellogg Foundation Logic Model.

1. Description Need:
Describe the problem you want to solve. For example, what area of learning needs
improvement? Why do you need assistance?

2. Project Description: Plan to Fix the Problem
What will you do to solve the problem or how will you improve the learning experience?

3. Resources Needed
What do you need to solve the problem? What resources are you already using to
address the problem and what do you still need?




4. Collaborative Efforts
All projects may not be collaborative in nature. If applicable to your project, describe how
others might benefit—among teachers and classrooms, between buildings or across
districts.

5. Project Expectations
What do you expect to achieve? How will learning be changed or improved? For
example, what student behaviors will be different? What skills will students acquire?

6. Evaluation
How will you know when the problem is solved? How will you measure success?

7. Budget
How much will your solution cost? (Please include a detailed cost of items)

FUNDING REQUIREMENTS

If your project is funded, LCEF requires a simple pictorial/report that can be used as part of a
display at United Bank & Trust locations showing how funds were used. (Information on this
display will be sent to you in the spring of 2011.)

Send applications to:
Lenawee County Education Foundation
Attention: Janet McDowell
4107 North Adrian Highway
Adrian, Michigan 49221

Deadline for submitting applications is March 12, 2010.
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